EXECUTIVE REPORT 2009
ANNUAL GENERAL MEETING
HERITAGE QUAY HOTEL
THURSDAY 21ST JANUARY 2010
The Executive commenced registration for the 2009 season.  Registration was opened from November 15th, 2008 to January 20th 2009.  There were quite a few challenges at the start of the season with this year being a General Election Year in Antigua & Barbuda, election fever was right in the air at the start of the year.  So at times we found ourselves competing with political parties for time and space to host of events. 

The Executive was able to launch the Associations website www.absca.webnode.com where softball cricket activities and information could be had readily.  The maintenance of the website proved quite challenging through out the year. The Association may need to look at identifying a group of individuals to manage this site, to enable it to be more informative and educational on a timely basis.
REGISTRATION:

Registration of Clubs/Teams & Members started very slow, however after an extension to the deadline date and during the season, registration flowed smoothly.  Early registration is of key importance as it can assist with our sponsorship negotiations and general planning of the calendar year.  Membership was made up of :
28 Teams (11female & 17 male)
477 Members
COMPETITIONS:

Three Major Competitions were held in 2009, Caribbean Alliance Insurance Company Ltd 30 over league & the St John’s Co-operative Credit Union 20 over league, 20/20 League and the 10 over league.  The second  annual Whit Monday Five-A-Live tournament was held with an increased number of teams participating this year, eight (8) male teams and one (1)  female team.  Harney Motors once more sponsored the tournament with an increased sponsorship from EC$1000.00 last year to EC$2000.00 in 2009. The winners received EC$1000.00 while the lone female team was awarded EC$200.00 for their courage and spirit to compete against the male teams.  The Independence Competition was not held again this year. 
After careful analysis and the need for more prudent management of softball cricket in Antigua & Barbuda the Executive decided to change the format of the competitions played.  It was decided to abandon the division format and to place every team into one division.  For the Caribbean Alliance Insurance Company Ltd Competition, the teams were placed in two (2) zones, while in the St John’s Co-operative Credit Union Ltd league, the teams were placed in one division playing a round-robin format.
The season got off to a late start due to an Election year in 2009.  The 10 over Classic opened the season followed by the Caribbean Alliance Insurance Co Ltd 30 over league and the St John’s Co-operative Credit Union Ltd 25 overs league. The 20/20 league was played simultaneously with ending of the Caribbean Alliance Insurance & St John’s Co-operative League due to time constraints.  There were a few challenges in the completion of the season, these were due to replaying of disputed games, playoff game, and the untimely and tragic passing of Lyndon Browne an ex-executive member, who gave eleven (11) plus years of service on the Executive Committee in various offices.  Mr Browne’s Contributions will be dearly missed.
Caribbean Alliance Insurance 30 overs League 2009


Champion

Lion Hill


2nd Place

All Stars

St John’s Co-operative Credit Union 20 Overs League 2009


Champion

Brysons Shipping & Insurance Bullets


2nd Place

Quality Boat Works Enforcers
20/20 League Male



Champion

United Stars






2nd Place

Lion Hill

20/20 League Female



Champion

Heritage Sports Targets


2nd Place

Quality Boat Works Enforcers
10 Over League 

Male Div
Champion

Old Road


2nd Place

All Stars
Female Div
Champion

Old Road


2nd Place

Brysons Shipping & Insurance Bullets 

Whit Monday Five (5) Alive Tournament

UMPIRING:

Umpiring once again proved to be one of the most challenging issues faced by the Executive.  The un-availability and lack of commitment by some umpires caused a few disturbances to scheduled games.  Credit however must go to quite few of our umpires who week in week out, availed themselves for service to ABSCA.  Quite a few games had to be played with one (1) umpire, which is not the standard that we want to maintain.  Credit must go to the teams who played along with one (1) umpire, ensuring that disturbances were limited to the schedule.  Umpire Fees were increased in 2009 with the 10 over games paying EC$15 per game (from EC$10 per game) the 20/20 increased to EC$25 per game (from EC$20 per game) and the thirty (30) and twenty-five (25) over league was increased to EC$35 per game (from EC$25 per game).  A lot more needs to be done to encourage existing umpires and attracting new umpires to the fold.  An intense drive has to be undertaken, not only by the new Executive but by each Club/Team to recruit and train umpires to a standard which is satisfactory to all its members. 

All members must understand that the umpires are in total control of all games and must give the level of respect to all umpires and likewise all umpires must respect the teams & members.  It is the Executive’s view that we must work hand in hand to improve the umpiring challenges that we face.

MEETINGS:

There were quite a few meetings with the General Membership this year.  Attendance at General Meetings was poor this year.  Attendance at membership meetings must be a priority for all clubs/teams.  It is at these meetings where ideas are ventilated in a bid to reach a common idea on the development plans for softball cricket in Antigua & Barbuda.  Thus each and every member must recognize the importance of participating in these events, to continuously improve the standard of softball cricket.  Clubs/Teams and members must recognize that they are the engine of the association and without their involvement and exchanges of ideas, progress within the association is limited.  
The Executive is still of the view that ABSCA needs to create its own physical secretariat.  Thus the outgoing executive challenges the new executive to give this matter top priority in the year to come.  This would tremendously assist in establishing a more conducive environment for meetings and preparation of the associations’ affairs. 
TOURS
The Trinidad & Tobago Winball Cricket Association extended an invitation to ABSCA to participate in the inaugural Caribbean Regional Women Windball Cricket Tournament, which was held in Trinidad on March 20th – 22nd, 2009, at Constantine Park, Tunapuna.  A Female national team was selected to participate in this tournament.  

FEMALE


Daphne Morris (Captain)



Joycelyn Benjamin

Nolia Elvin (Vice Captain)


Jahiene Jeffrey

Vonette Bachelor




Brantie Isaac

Christine Mills




Esther George

Sharon Francis




Monique Titus

Gaynell O’Garro




Sacha Michael

Pendah Thomas




Shantell Edwards

Troyline Payne


Authur Crogman(Coach)

Veronique Benta (Team Manager)

Leroy John-Baptiste (Tour Manager)
Unfortunately only Barbados & Antigua & Barbuda was the outside teams, thus Trinidad & Tobago had to insert two (2) national teams.  The playing conditions were a bit different than what we have in Antigua.  The pitch is made of concrete, the wicket is about four (4) stumps in width and the ball is of a slightly harder nature with less bounce.  However with all these conditions the national team performed exceptionally, going a perfect 3 – 0 in the preliminary round before falling just short to the eventual champions Trinidad & Tobago in the finals. Compliments must be given to the team management who did an exceptional job bearing in mind the un-accustom environment they played in.  The Team spirit was exceptional.  The National team secured 2nd place in the tournament gaining a cash of prize of US$1500.00 (finances related to tour explained in financial report).  The national team also capped other personal awards including player of the Tournament in the person of Nolia Elvin.  The Executive deemed the tour to Trinidad a success and encourages the new executive to keep exploring opportunities for our members to expand their game.
FUNDRAISING

The Executive once more embarked on a series of fund-raising events to offset costs for the tour of Trinidad and operational expenses through out the year 2009.
The National team had a car wash, two (2) bingos were held and vending was done at some matches.

The Executive is of the view once more, that clubs/teams do not realize the importance of supporting its organization’s activities.  All monies raised by the Association is re-directed right back into softball cricket, whether it be to pay umpires, purchase trophies of un-sponsored competitions, printing & stationery etc.  ABSCA does not benefit from any gate receipts and financial support from the Government in the past two (2) years has been non-existence.   Thus we must become our own keepers.  We must all be aware that no member of the Executive receives a stipend for their hours and effort in organizing the sport and events.  Thus it can be very discouraging when effort is being made to raise funds or organize an event and Clubs/Teams/Members of the Association show dis-regard and little to no interest at all.
The Executive is however mindful that this is a two (2) way stream and that the Executive will need to be more informative and creative to capture the attention of most and create a profit sharing mechanism with Clubs/Teams to ensure maximum participation in all projects.

The Executive challenges each Club/Team/Member to remember they have an extra-ordinary important role to play in the survival of Softball Cricket in Antigua & Barbuda.  We must remember that unlike most other sporting disciplines, which have gate receipts, International funding from their Parent Body, and Government Financial Assistance, we are reliant on ourselves and we must participate and encourage others to participate in the survival and sustenance of Softball Cricket. 

PRIZE GIVING & AWARD CEREMONY & DANCE

This season’s award ceremony was held on December 5th 2009.  A Committee once more was commissioned to oversee the planning and execution of this event.  The Executive charge the committee to be innovative and creative in their thinking to ensure that the ceremony could be excited and interested to say the least.   For the first time ever the Executive was able to provide Cash Prize to all champions and 2nd place team of all competitions. The Executive distributed a record cash prize payout of EC$12 700.00 at the Prize Giving Ceremony along with a wide range of trophies and plaques to awardees.  Attendance at the function was decent but could have been better, we must be mindful, that our sponsors are watching our behavior, if we show no respect or appreciation for their efforts, they may begin to second guess their involvement with our sports and seek other alternatives where they get more mileage for their dollars.  We once again noted the non-attendance of the Minister and Director of Sports at any of our organized functions to which they are invited.  
RESIGNATIONS
There were two (2) resignations from the Executive this year.  The Vice President and Assistant Treasurer resignation both took effect at the beginning of May 2009. The Executive felt as the season was in its last half of operation that there was no need to fill the vacancies as elections were due in a matter of months.

 DISCIPLINARY COMMITTEE REPORT
Two incidents were taken before the disciplinary committee in 2009. Ivor Luke of Lion Hill, was summoned before the disciplinary committee for using indecent language during a game and verbally abusing an Executive member.  Mr Luke was suspended for two (2) games.

Mr Donald Tonge of Nickal Pond Potters, was summoned before the disciplinary committee for striking an umpire during a match.  Mr Tonge has been suspended from the sport for two (2) years (2009-2010).  Re-instatement date is January 2011. 
FINANCIAL 

SPONSORSHIP:



No new sponsors were attracted this year.  However the Executive was able to once again able to secure an increase in the Sponsorship amount from the St John’s Co-operative Credit Union Ltd from EC$9900.00 to EC$13000.00.  Part of the increased sponsorship was used towards the female national teams dress uniform.  Caribbean Alliance Insurance Co Ltd maintained there sponsorship amount of EC$16000.00.  The Executive must caution however, that if the Association does not revamps its operations, members does not support the association, and sponsors are not given the dollar value of mileage they put in, this could lead to a reduction or even a withdrawal of sponsorship.  We must not take our sponsors for granted and most support their events if we wish them in turn to continue to support us.
As will be presented in our financial report, the Executive is proud to be able to present a financial statement showing strong financial base.  This was achieved through a disciplined accounting approach, continuous fund-raising and prudent spending.  We are confident that we are leaving a solid stepping stone and the associations finances should grow from strength to strength in years to come. 

2010

The Executive is grateful for the confidence which the membership of ABSCA has shown in it over the past two (2) years.  Although we may not have achieved all of the goals we set out to do, we are confident that we have been able to move the sport forward in some ways. 

We wish the new Executive every success as they embark on a road of continuously lifting the standard of softball cricket in Antigua & Barbuda.  We also encourage you the members to not only show your support of the new Executive by voting for them, but to be with them every step of the way during their tenure, whether rough or pleasant.  We wish you all God’s blessings and Guidance.
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